
 

 

 

 

 

 

  

Coaching for success is becoming more and more common in 
the boardrooms of the world. This makes perfect sense. Hav-
ing such a partner can be of enormous help: Professional 
coaches can support executives in improving their self-
awareness, in reducing blind spots, in developing their per-
sonal strengths even more and in growing in areas that are 
important to them. Thus it becomes a speedy way to improve 
skills and to achieve personal and professional objectives. 
 
Coaching areas in business practice 
 
In today’s competitive business world, the need to nur-
ture and develop staff to optimize performance has 
never been stronger. Areas covered in executive coach-
ing sessions range from issues directly linked to achiev-
ing the organization's vision to more finely honing key 
people skills and various aspects of self management: 
 Preparing senior executives for new task and chal-

lenges 
 Systematic development of management and lead-

ership skills for junior executives 
 Improvement in professional competencies and 

communication skills 
 Accompaniment during restructuring processes and 

organizational changes (change management) 
 Support of managers responsible for downsizing 

projects 
 Individual or group newplacement support 
 Undertaking successful succession planning (Sup-

port and assistance of successors in owner-run 
companies) 

 
Executive Sparring – a comprehensive form of accom-
paniment 
 
Personal support for executives is no longer a luxury of large 
organizations. SMEs like to use business coaches because 
they help the business to build resilience and better manage 
the rate of change; to transform into a continuously improv-
ing and learning organization. Faced with a permanent skills 
shortage, coaching can help smaller organization attract and 
retain talented managers and unleash the talent and poten-
tial locked up in many businesses. It is an ideal way to engage 
and develop top staff to fit your company culture and needs.  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

The role of an executive coach 
 
A professional coach can assist with specific problems that an 
entrepreneur or senior manager, wants to work through outside 
of the normal business framework. Executives cherish the regular 
exchange and room for trustful conversations with someone who 
is neutral, unbiased and who doesn’t have a personal agenda. 
Hence, to be successful, a professional sparring partner must not 
only possess broad methodological competence, but most of all 
particularly human qualities. And it goes without saying that 
utmost discretion and confidentiality must be a given at all times.  
 
Conclusion 
 
Coaching was once considered the exclusive preserve of top 
athletes. However, its power to facilitate, foster and encourage 
greater performance and improved bottom line results is becom-
ing increasingly available to executives and leaders of small, 
medium and large businesses. Every individual has the potential 
to grow and develop in the right environment and coaching can 
be used as a tool to support this development. 
The executive coaches of MFB Resultants work with business 
leaders to enable their rapid development.  We give you a dis-
passionate ear and opinion that enables you to set goals and 
work towards them.  
 
 
MFB Resultants – We deliver results.   
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