
 

 

Today’s global economy is characterized by rapid and unpredictable 

change. Business drivers - the knowledge explosion, the technology revo-

lution, and globalization - once thought to be the fuel for unlimited 

growth and success actually are more complicated than originally 

thought. Moreover, changing work force dynamics make managing peo-

ple an increasingly crucial skill for leaders. Leaders need to learn how to 

keep their talented people happy, or risk losing them. 

As the business world becomes more complex, so do leadership skills. In 

a constantly changing business climate, you can't model yourself on lead-

ership archetypes from the past and expect to meet the challenges of 

today's workplace. The challenges of such turbulent times can only be 

met by employing an appropriate blend of the leadership and manage-

ment mindsets: 

1. Invest in leadership development  

Running an organization is hard work - but leaders still need 

find time to develop their leadership skills.  Ongoing leadership 

skills training is essential to making sure that leaders are on the 

right track. A continuous development program will personally 

challenge the leader and keep them sharp, informed, and en-

couraged. 

2. Values-based leadership 

True authority is born from respect for the good character and 

trustworthiness of the person who leads. Creating a strong cul-

ture of collaboration and respect within a company - and con-

sequently, a good impression of it to the outside world - begins 

with its leaders. To stay adaptive and innovative, leaders also 

need to listen to feedback from anyone who has a stake in the 

business, including clients. 

3. Encouraging people 

Leaders are at their best when the company culture demands 

collaboration and entrepreneurship. Leaders must find a bal-

ance between keeping employees focused and giving them 

space to think creatively. The amount of freedom workers 

should have necessarily depends on the setting and the sort of 

work being done, but is important in nearly all disciplines.  

4. Transparency and motivation 

In today's turbulent environment, commercial success depends 

on employees using their full talents. Leaders are invaluable 

when it comes to formulating and communicating new strate-

gic directions, as well as communicating with and motivating 

employees to increase dedication to organizational goals.  

 

 

 

 

 

 

A positive motivation philosophy and practice should improve 

productivity, quality, and service. 

5. Soft skills matter 

The hard skills required for a company's success are ever-

changing, while the most critical soft skills remain constant. 

The problem, however, is that many employers simply aren't 

prepared to provide the kind of environment today's workers 

need to thrive. An investment in staff training and develop-

ment can help alleviate skill shortages, either by providing 

training for new hires or by helping your current staff handle 

increased responsibilities or new technology. 

6. Willingness to change 

Many leaders struggle to remain current by adopting best prac-

tices. However, you cannot successfully differentiate anything 

by embracing sameness. Great leaders find a way to move 

ahead of the curve. They remain in constant search of discov-

ery in order to seek new and better opportunities. Anything in 

business can be improved, everything can be re-imagined. 

Hence, smart leaders innovate beyond best practices always in 

search of next practices. 

7. Strengthen your employer brand 

Changing work force dynamics make managing people an in-

creasingly crucial skill for leaders. Attracting top talent to your 

organization is no longer just about being at the forefront of 

your industry; company culture and leadership are becoming 

increasingly important to today's job seekers. That’s where 

employer branding comes in: Employer branding is about de-

livering an authentic and compelling experience, to candidates 

and employees alike, and living and breathing the corporate 

values you put forward in your organization on a daily basis. 

 

In both good and bad times, there is always a need for quality 

leadership. The success of a business or an industry is mostly 

dependent on the leaders it gets. When good leadership is in 

place in a company, it can be felt throughout the entire organi-

zation. Everyone understands the vision and goals of the organi-

zation, and everyone has input into how they can be improved. 

The result of good leadership is high morale, good employee re-

tention, and sustainable long-term success. 

 

The MFB approach is based on trust and partnership. We help 

you implement effective leadership structures and enhance 

your people’s competencies and skills to maximize their per-

formance. MFB Resultants – We deliver results. 
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