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The debate over the effect of Artificial Intelligence 
(AI) and automation is not going to cool down 
any time soon. While some of the predictions are 
hype, there are huge implications for companies. 
Historically, SMEs tend to hold back in the face of 
new technologies. With AI, the rules are different, 
and holding back is a dangerous approach. Since 
the technologies are so accessible and the benefits 
so great, there is no reason why SMEs should not 
welcome these advantages with open arms. The 
winners in the automation race will be the fastest, 
nimblest and hungriest, not the big beasts. 

How	Artificial	Intelligence	is	helping	small	businesses
AI brings the potential for a low-cost, accessible way 
to get insight from data faster, enabling businesses to 
make better decisions. Companies can benefit from 
the growing use of robotic process automation, where 
AI-enabled systems take on complex but repetitive 
processes. For SMEs, tasks that require information 
from multiple sources to make timely decisions are 
great candidates for experimenting with AI. E.g., 
predictive algorithms are being used to anticipate 
what a customer may buy next.   AI provides ways 
to improve and deepen relationships with customers 
through greater personalization without having to 
employ large numbers of staff to provide a personal 
touch. In the realm of inventory and supply-chain 
management, AI adoption, specifically the use of 
intelligent algorithms, is revolutionizing inventory 
agility- reducing stock depletions and maximizing 
stock levels.

AI	in	the	workplace:	The	role	of	employees
It goes without saying that moving towards AI and 
automation makes employees anxious about their 
future. However, by communicating the benefits of 
automation, including its ability to improve working 
lives, business leaders can lessen the fear that exists 

amongst their people. While software can certainly 
do many great things, it remains to be seen whether 
such systems can adopt the same improvisational skill 
and intuitive leaps of human beings.

An intelligent business environment will be able 
to put the right people on the right tasks, ensuring 
that no one feels like their talents are wasted or that 
they are being put in front of insurmountable tasks. 
Artificial Intelligence does not replace the expertise 
of a particular person working for a SME but enables 
them to do their job faster, easier and more effectively.

The	role	of	people	management
Successful SMEs are engaging their workforce - 
training people and giving them the experiences and 
skills that will complement the capabilities that AI can 
bring. This will enable companies to use AI to support 
their workforce rather than replace it. It’s important 
that HR managers identify and document  individual 
employees’ specific skills and experience, finding the 
people who know the short-cuts to getting things 
done and working out what they need to do to pool 
this knowledge, and enable computers to learn from 
it. The keys are to have the right mindset and to take 
each change step-by-step.

Implementing AI projects does not have to be a 
capital- or human resource-intensive activity. This 
shows clearly, that with the application of skill, 
planning and vision, SMEs can steal the advantages 
of AI from their bigger rivals and beat the traditional 
winners in the technology race. MFB Resultants can 
help you prepare your people for the skills that will 
be needed in the job market of the future ensuring 
your artificial intelligence projects run smoothly and 
successfully.
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